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INE DE eorurrmﬁ"} gif Defense (Dob) Pilot Mentor-Protége
Pregamnwas estanlisied tnder Section 831 of Public
2WAL0A=5107 the Natienal Defense Authorization Act
ferrEIseaifyear 1991 (10 ULS.C. 2302 note). The
pregram esieeen extended through 2010 for new
Agreemen

Effective Octeper 1, 2003 the Mentor-Protége Program
was transitioned from the Office of the Secretary of
Defense (OSD), Small & Disadvantaged Business
Utilization (SADBU) level to the Military Services and
Other Defense Agencies delegating them full authority
to approve and fund Mentor-Protegée agreements.

http://www.acq.osd.mil/osbp/mentor_protege/
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SYPESIOIFEUIEEINENLS:

#

[ediisaereement provides the mentor credit against
stilscontracting goals established under contracts
Wik and- ether Federal agencies. For more information,

contel CIVIA at wWww.decma. mil.

m Reimbursable

= A reimbursable agreement provides monetary reimbursement
only for the cost of developmental assistance incurred by the
mentor firm provided to a protegé firm in accordance with the
approved agreement.
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Prlof o a’uﬁ’mentor firms must complete and submit a
MERLO); rnr glicatioirte) the Office: ofi the Secretary of the Navy
(@SIN);, SADBUNDIECtor, for approeval as a mentor firm under the
ARSI Appendnx 1-105).

The Applicatien e submitted concurrently with the

propesedVERter=Protege agreement.

A mentor may’ liave several Mentor-Protége relationships; Those
several relationships may be spread across the many DoD
Services and Agencies participating in the program; However, a
protegé may have only ene mentor/endorsed by one service or
agency at any given time.

A separate Mentor-Protegé agreement must be submitted for

each Mentor-Protége relationship. 2
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1 Wigpliier corlsicle aﬁﬁs When selecting a protége:

IEgE'S geegliaphiciiecation to the mentor;

> Capabiliti e protége and how they

interfwit e mentor;

> Commitmentte the relationship;

> Stability off the protégé’s management and financial
status;

» Subcontracting expectations;




o
BETETits) tie
/p (IS e VIEntors

IENNCENLIVESHOINANTE BUSINESSES to participate In this
pregamirane:

- m Assist s Usinesses as defined in the Defense
EederaltAcy iIon| Regulations (DFARS) 219.7102(b) in

enia thel; capabilities and to increase participation
off suchrfiimmsinrGovernment and commercial contracts.

= Mentors receive compensation for costs associated with
Mentor-Protége agreements in the form of direct
reimbursement.
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REEa YA Do ierurture and develop long-term
jeRships With gualified small business vendors.

= Teaming o tunities with the Protegé to win new

cont@an Or Ssulcentracts




» Proigejas
:

T T - —
NEVIUSTNE |blé% participate as a protege firm as defined

iDL AN 102and DEARS Appendix 1-102(b).
hl'EWantaged Business (SDB)

= ndian Tribe

= Native Hawalian
= Native Alaskan

= \Woman-Owned Small Business (WOSB)




-

P -
N "\/]C9~D. Ied \Veteran-Owned Small Business
(SPVOSB)! o

o Enti&y@ploying at least 20% severely disabled
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S NCENUIVESHON sﬁ IFBUSIRESSES to participate In this

Use as a%\arketing tool

Pursue business with other prime contractors

Recelve assistance from a major prime contractor

Develop long-standing business relationship
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WayECEIVENIOR-competiitive subcontracts under cost-
BICORtracts, see FARI 52.244-5, Competition in

g anefDEARS Appendix 1-106(d)(2).

O Teamiﬁmpportunities Wwith the mentor to win new

contractsyand/or subcontracts.
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EneralPolicies & Procedures
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ProN e IMUaungithe development of a Mentor-Protege
MERD;, theWenterand Protegeé shall complete a needs
- (@s defined i DEARS, Appendix 1-106(b)) to:

O Identifyﬁe elepmental needs of the Protegé

m Come teramuital agreement between the Mentor and
Protégé regarding the developmental assistance to be
provided to the Protege to address those needs

m Enhance the Protege’s ability to perform successfully
under prime contracts and/or subcontracts
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| ent = Hrozeg ,a@ements are formalized contractually by
Jeinerarsepaately prcedtine item to an existing Navy
 GUIdance: for selection of appropriate contractual

> VienteERret agreements must be added as a line
et existing contractual instrument.

> It Is the Mentor’s responsibility to obtain permission from
the Pregram; Manager of the contractual vehicle to add
the agreement te the contract.

> A new contract instrument cannot be issued for the sole
purpose of establishing a Mentor-Protége agreement.

14
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S INew  Propnse I ould be structured as follows:

e

jGnfor out years
shall not exceed three (3) years

Propesal Amounts

Not-To-Exceed Amounts

Non-Manufacturing Per Year

$175K - $250K

$500K

Non-Manufacturing Per Agreement

$750K

$1.5M

Manufacturing Per Year

$750K

$950K

Manufacturing Per Agreement

$2.25M

$2.85M




I"Bolicies & Procedures
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)
AlIINEVyAVIEnte=Protegeragreements must contain the
pllowing TeuFelements:

evientor=rRiotege agreement as defined in
DEARSAWpendix I-107. Toraccess the
20EEment template, go to

LE/AAECH. osekmil/sadbu/mentor protege/
PatICIEEY aaat hitm

A separate statement outlining the major
benefits of this agreement to the DoN and/or
DoD.
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Pplicies & Procedures
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I
A Tecr {7: proposalfthat details the development
Programrdescrined in the Mentor-Protege
agieement DEARS Appendix I-107(T).

A ledrcost propesal of the technical proposal
presentealn 12-moenth increments as cited in
DEARSFARPEendix 1-108(a)(4).
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DEARSIA ﬁx I-107: Alll twenty-six (26)
lementsreirsection 1-107 MUST be addressed
el

A se te statement citing the benefits of this

agreement and or the Return On Investment of this
agreementte the Navy and/or DoD must be

submitted en a separate page, which is clearly
identified.



I - oposal Content

|

) T ERECIINI aI eposal shoeuld be constructed so it
I\ tracks te thercost proposal;

e hoo clated with each task described In the
techrmr sal shoeuld be visible in the cost

ULYC)

A very: streng technical proposal Is imperative;
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2lepesal Content
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I heNmRmbin AeUrs asseciated with technology
esiiersnouldierapproximately 70% of the proposed
IeUIESIEN0 the remamingeg 30% should be related to

. DUSINESSIOEVEIopMENt tasks.

= Emph@on technology transfer is very
Important:

m [he technical propesal must also include a milestone
chart (DFARS Appendix 1-107(g)) that tracks the
proposed technical assistance to be provided.
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eifreimbursement must comply with the

#

nelude Any Type of Fee or Profit

= MCated In the March 2002 GAO Interim Report on
the Venter=Protege Program (GAO/NSLAD 92-135,
(p. 7)), prime contractors cannot earn a profit on
developmental assistance provided to protéges.

Labor/Salary reimbursement must be for employees on
the mentor’s payroll only. Consultant costs are
unallowable.
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e

eideneiIReOSISNOLEN direct costs) cannot exceed 10%06
totall proposall cost:.

> INclI estS Include all costs other than direct
labor, eVvemEad, and General and Administrative
(G& siS, assoclated with direct labor.

> Examples ofi incidental costs include travel, training,
equipment and software, etc.

> The only protége expenses to be reimbursed by the
Government are for travel expenses relating to
training only, not marketing.
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ff'G 10 ch Content

~IeISKS 1 completed by a Historically Black
Collegesior Universities or Minority Institutions
BEUs/VIs), aProcurement Technical
e Center (PTAC), or a Small Business

e
&ot Included In Incidental costs.

The use of these resources for training is encouraqged.
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e NEVAAVIEREEeEIEm Manager will accept Mentor-

Plolegeragreements sulmitied during the following four

LY

> Augusi 3

> NOVERBER DY
> February, 26"

> Way 31°¢
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Al propesaisishallthe submitted to and endorsed by a
Wy Head Conractingl Agency (HCA). The Navy HCA
IEW allfpropoesedragreements for accuracy and
SpeRand willtthen forward them to the DoN
Venter=RProtegerZrogram Manager for final review by an
evaluatie ard:

m Your firm willfee notified by DeN SADBU letter as to
approval or rejection of your submitted proposal.

= [t Is the Navy Program: Manager’s intention to endorse
the highest rated agreements from each submission
cycle.
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SEVI U PIOCESS
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Al agreement: #at are net endorsed and forwarded to
'SABBUI Bifector for approval and funding will be
e menter with a copy of the cover letter sent
- 10 the cog Navy: HCA Small Business Office.

= If the |nit|!| propesal Is returned to the mentor, it may be
resubmitted armaximum of two more times. (A total of
three (3) submissions).




f\ [IEteN! Process
B #

I PIopeSEdre £eements willfhe evaluated based on the
iBWIng crlterla (listed in descending order of

- Mentiofthe technology transfer to the protégeé firm;

> Perceivearpbenefit/value of the agreement to Navy
and/er Deb;

» Percentage of hours associated with technology
transfer;




Iation Process
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geoql ‘apfing epporttnities available to the protege;

oft BEBCUSs/Mis, PTACs, or SBDCs;
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Vion gy expeﬁ! [eporits are required to be submitted
terthercognizant:smellfBusiness Office on the 20™ of each
neRMRlREcCUraterandiate reports will have a negative
INPECICRNIEIAECISIoN! ol approval of your priced option.

e “

u Extra em@is IS placed on the semi-annual reports that

are requireeruRader this pregram. These reports are
reviewed' andtare a major part of the decision-making
process to determine If incremental funding will be
approved. Inaccurate and late reports will have a negative
Impact on the decision for approval of your priced option.
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Ny VERter-Protege Support Contractor

Pafls Bgre]
(202)1 685-6489
.p_%rig.burrell.ctr@navy.mil
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- eI ‘Sg‘aply Systenis Comimand.

Vi Mark Opilla
717-605-3575
nacoplia@navysnil
gL/ /ANAIVEREVSUPR. Aavy. mil

.
S Waval lnventory Control Point

Ms. Tamela Kozior
215-697-2587
tamela. kozior@navy. mil
Attp://Www. naviep.navy. mil




Onice orNaval Research
Ms. Genesta Belton

703-696-4511
pEltena@enr. navizmil
RLLEE/ /AN, G AaVy. mil

-
SWerine Ccorps Systems Command
Ms. Jeraline Artis
703-432-3798
Jeraline.artis@usme.mil
hitp://wWww.narcorsyscom.usmec. mil




Oy U. S arine Cornps
M. Stanley Daise
703-614-6180
Esicniey.daise@hgme.usmc. mil

RLRE//ANVIWIV. AGMC. usme. mil
-

-

Naval Sea Systemis Comimanad
S. Tatigian
202-781-3965

TatigianS@navsea.navy.mil
hittp://Www.navsea.navy. mil




Str%g/c Systenis Programs
VIS, Patricia Cook
. 703-601-9091

Eaticia. Coek@ssp.navy. mil
L AVERERREVA. mIl/Sadbu/ssp. htm

.3
Naval Alr Systemis Command
Ms. Emily Harman
301-757-9044
emily:harman@navy. mil
nttp://Wiwww. navair. navy. mil

-




Vinarny;. Sealit: Commana’
Mie Brad Taylor
202-685-5565
Bliaekiayier@navysmil

ALEE/ /AN, MSC. navy. mil
-

-
Naval Facllities Engineering Comimand

Ms. Linda Wright
202-685-9129

linda. a.wright@navy. mil
hitp://wWww.navfac.navy.mil
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SIIAGENG Nf.'@/ Wardare Systems Comimand
: Susan Burrows

619-524-7701
SliSan. BUreWS@nRavy. mil
CUEE//AVMANESPawal. navy. mil

- -

wejense contract NManagement Agency
Nentor-Protege Division
Sunny Thompson
Division Chief
617-753-3643
Melba. Thompson@dcma.mil




